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Red Hill Shaft &
Navy Aiea-Halawa Shaft 

Reactivation



SAFE. DELIBERATE. ENGAGED. COMMITTED.

Long Term Reactivation of Red Hill Shaft
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Planned water treatment facility

In response to RHS Recovery Monitoring Plan

Supported by FY25 National Defense Authorization Act (NDAA)

LOWER SITE UPPER SITE

Updates

• Mar-Apr 2025: public review of 

draft environmental assessment

• May-Aug 2025: treatment pilot 

study

• Summer 2025: DOH Authorization 

to construct
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Navy Aiea-Halawa Shaft Reactivation
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Oct 2024 Feb 2025 Apr 2025 May 2025 Jun 2025 Jun 2025

Post-Reactivation Monitoring

Aug 2022 Jul 2023 APR 2024

Overview
• One of three drinking water production wells 

supporting JBPHH
• Important asset for utility resiliency
• Extensive monitoring
• Proactive installation of onsite treatment system 

Dec 2021

Communication
• Open Houses
• Stakeholder engagements
• Red Hill Highlights 
• Podcasts
• Public webinar
• NCTF-RH website
• Safewaters website
• DOH, CWRM, public notice
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Tank Cleaning &
Future of Tanks
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Tank Cleaning
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Drinking Water Monitoring &
Resident Engagement 
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Resident Engagement
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2025 Concern Log

Month Concerns Visits

Jan 4 4

Feb 4 4

Mar 5 3

Apr 5 4

Drinking Water Information Booths Water Quality Action Team

If residents have concerns about the quality of their 
water, the Water Quality Action Team (WQAT) is 
available to collect drinking water samples to test for the 
presence of total petroleum hydrocarbons and conduct 
a water quality investigation. 

Consumers can call the Joint Base Pearl Harbor-
Hickam Drinking Water Call Center, which will dispatch 

the WQAT to investigate (808) 210-6968
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All information posted on Safe Waters website
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Joint Base Pearl Harbor-Hickam Water Response 
Resident Resources guide: provided to military housing and 
Kapilina Beach Homes offices to distribute to new residents.

Participate in JBPHH monthly:
•  Newcomers Fair
•  JBPHH informational assembly

Provide information booths at military exchanges, mini 
marts, and KBH Night Market within JBPHH’s area of 
responsibility.

Sharing Resources With Residents
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WEBINARS VODCASTS INFORMATION 
BOOTHS

OPEN 
HOUSES

COMMUNITY 
MEETINGS

PARTNER 
UPDATES

APP UPDATES MEDIA 
INTERVIEWS

Communication & Engagement
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Environmental 
Monitoring & Remediation
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The Navy is working closely with regulators to effectively advance remediation efforts for the Red Hill environment.

Ongoing Environmental Efforts

Began site assessment of 

Red Hill facility with research 

and preliminary sampling.

Maintained capture zone at 

Red Hill Shaft via pumping.

Reduced daily discharge of 

filtered water from Red Hill 

Shaft into Hālawa Stream.

Continue remediation pilot 

study with deep soil vapor 

extraction.

Monitored air quality during

fuel tank cleaning ventilation.
Begin field investigation 

for site assessment.

Ongoing Hālawa Stream 

ecological monitoring. 

Continue environmental 

monitoring and capture zone 

at  Red Hill.

2024 Highlights A Look Forward
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Site Assessment
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Additional Information
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“Let’s Talk Red Hill” Vodcast
youtube.com/@NCTF-RH

• Weekly updates and information regarding the closure of the 

Red Hill Bulk Fuel Storage Facility

Navy Closure Task Force–Red Hill
navyclosuretaskforce.navy.mil

• Document library for defueling & closure of Red Hill Bulk Fuel 

Storage Facility

• Photos & media gallery related to water response efforts & 

drinking water testing

• Upcoming public engagements

Apple Android

Download the free NCTF-RH app
• Interactive progress dashboard

• Latest news

• Photos & videos

• Weekly podcast episodes

• Presentations & fact sheets

mailto:youtube.com/@NCTF-RH
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