
SAFE DELIBERATE ENGAGED COMMITTED

NCTF-RH Operations
Decommission Timeline:

Tank Cleaning

Pipeline Removal

AFFF Removal

CY 24 CY 26 CY 27 CY 28+CY 25

Ongoing: 
Environmental Remediation

Site Assessment and Remediation

Strengthening Water Resiliency 

Environmental Monitoring and Modeling

Communication
Persistent  Stakeholder Engagement Through  Multiple Channels

Open Houses Neighborhood Boards

Drinking Water
 Info Booths

Government / 
Community Meetings

Website, Mobile 
App & Dashboard

Vodcasts / Webinars
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Tank Cleaning Update
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Preparation
❑ Install supplemental utilities
❑ Install train engines and cars
❑ Environmental Protection Plan 

approved
❑ Work Plan approved
❑ Demolition Plan approved
❑ Abatement Plans approved
❑ Asbestos abatement

❑ Work plans for demolition and 
environmental protection

❑ Spill exercises

Pipeline Removal Process
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Drain & 
Clean

• Residual fuel 
draining 

• Cable pigging
• Air pigging
• Valve 

removals

03

Cut & 
Remove

• Cut 9' pipe 
sections

• Lower pipe 

sections
• Transport to 

Adit 2

04

Transport &
Recycle

• Transport pipes 
off installation

• Transport to 

the U.S. 
mainland

• Final 
disposition
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Navy Aiea-Halawa Shaft Reactivation
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Oct 2024 Feb 2025 Apr 2025 May 2025 Jun 2025 Jun 2025

Post-Reactivation Monitoring

Aug 2022 Jul 2023 APR 2024

Overview
• One of three drinking water production wells 

supporting JBPHH – currently isolated from system
• Important asset for utility resiliency
• Extensive monitoring
• Proactive installation of onsite treatment system 

Dec 2021

Communication
• NCTF-RH Open Houses
• Stakeholder engagements
• Red Hill Highlights 
• Podcasts
• Public webinar
• NCTF-RH website
• Safewaters website
• DOH, CWRM, public notice
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Long-Term Reactivation of Red Hill Shaft
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Planned water treatment facility

In response to 2022 RHS Recovery Monitoring Plan

Supported by FY25 National Defense Authorization Act (NDAA)

LOWER SITE UPPER SITE

Updates

• Spring 2025: public review of draft 

environmental assessment

• Summer 2025: treatment pilot study

• Summer 2025: DOH Authorization to 

construct
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