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. 2024 2025
Line of Effort
FY2024 ‘ FY2025 _ _ _ FY2026
September ‘ October November December January ‘ February ‘ March April May June July August September October November
NCTF-RH Milestones > L
I First Tank Pressure Washing Start First Tank Cleaning
Complete
DPrrani T
Cleaning
LOE 1/NCTF, TANK CLEANING Standard I \;Vast: gzdpm
r I erm
Briefs & Exercises : O
Pressure Washing CONOP Inspection Degas Assessment
I T7&8 T7&8 To&10 T9&10
Tanks 7 & 8/Tanks 9 & 10 (12!13) ( 2/5 ) A 7!24) Q 9N ) (1&(8) A
V v Tank Cleaning - v S — TankFraming— —— ~ -~ - - - - - - - ---------—:
Structural Reports Water Injection Sludge Inspection Report
Assessment Tank Framing T 7 & 8Pressure Washing Inspection T9&10 Removal T9&10
T586 Enip;ﬂ_%wnRepoﬂ T586 T586 T8&10
Tanks 5 & 6/Tanks 11 & 12 < 12:'10) A ( 3:"11) < 5/8 ) A 11.-‘3)
——————————————————————————————————————————————————————————————————————— 4 Tank Cleaning
I Sludge Structural Complete Reports Water Injection
I Removal T5&6 Structural T586 T11&12
1586 Degas Assessment Pressure Washing Inspection
I T3&4 T3&4 T3&4 T3&4
Tanks 3 & 4/Tanks 15 & 16 I 2!19) (2!27) <4I4) A ( 6!23) (8!21) A
I Water Injectio 4 Shi/ """""" ‘I'arlkfmmng'"""'""'""'"'""""""""""St'c'tu‘ralco ete N Tank Cleaning
nj n udge Inspection Report ru mp! Reports
| T3&4 Removal T3&4 po T3&4 Structural T3p24
I T384 Assessment Pressure Washing
I T2&20 T2&20 T2&20
Tanks 2 & 20/Other Tanks : 6/3 ) ( 6/11 ) ( mnmi ) A (1 1&'20)
v V ———————————— ﬁmeQ ———————————————————————————————————————————————————————
I Water Injection Sludge Inspection Report Structural Complete
l T2&20 Removal T2&20 T2&20
I T2&20
Surge Tanks :
Surge Tank Surge Tank I
Air Gap Air Gap I
Start Finish I
Sump Pumps :
I Waste Disposal Inspection Inspection
I Permit Revd T8 T586
9/9 I 3/6 4/24 5/29 8/6 8/21 911 10/31
R A A A A A A A A
Approval For ank Framing Report Rpt Tank Framing Report Rpt Tank Framing Report Inspection Rpt Tank Framing Report
Inside T7 &8 I Rev'd/Notify T8 Rev'd/Notify T5&6 Rev'd/Notify T3&4 T3&4 Rev'd/Notify
il TS&6 T3&4 T2&20 T9&10
LOE 2-PIPELINE DECONSTRUCTION .
AND DEFUELING :
113
Briefs & Exercises A : XX O
Contract Definitized
Pipeline DieehGRBeptnts I spLiEEE Pipeline Remova
Deconstruction AirsRarmiiwer Work Plan CONOPS
é Submit |
Setup e e
Establish Tank Ga_llery I Ta_nk_GaIle_r)‘r
Temp Facilities Temp Air I Work Plan Existing Utility
Piping Goncur Relocation
Tank Gallery (1!27) (5!12) QGBO)
N N N
Tankballery Harbor Tunnel Harbor Tunnel Tank Gallery Harbor Tunnel Tank Gallery Harbor Tunnel
Asbeiitos Temp Air ADIT 2 Hoist Remove Sectional Install Cable Pigging Air Pig
Abatement Piping Solution Tank Valves & Spools Temp Power Laterals & Common Tunnel Lines
Harbor Tunnel (11!30) (12!15) §12!31) Q4I10) (7!10) QBJZO) (8!29)
Harbor Tunnel | Habor Tunnel Habor Tunnel
Repair 2" Cable Pigging Remove Sectional
Contractor Line 16", 18", 32" Common Valves 16", 18", 32"
10/15 11118 113
V’Y
RA Approvals N

~ Note: LOE will be populated post-contract award w/ work pl
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1015 1115

Monthly Rpt Monthly R

Navy Closure Task Force
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( ) (5}15) Q ) (11117)
N N N N
Open House FTAC Open House FTAC
/" \
Q 101 )
P-716 Water
Treatment Facility
Construction Start
12/16 115 214 314 415 515 6/16 715 8/15 915 : 1015 1114
Monthly Rpt Monthly Rpt Monthly Rpt Monthly Rpt Monthly Rpt Monthly Rpt Monthly Rpt Monthly Rpt Monthly Rpt Monthly Rpt Monthly Rpt Monthly Rpt
Deliverable Deliverable Received Milestone Major Milestone IPR Decision Point
Hawaii Department of Health Environmental Protection Agency Date Range Complete Critical Decision Point




