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Environmental Checks and Balances
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Strong partnerships with our regulators ensure success in the protection of our 
environment for future generations.

Careful planning allows 
NCTF-RH to proactively 
identify environmental risks 
associated with the closure 
process.

The NCTF-RH Team ensures the 
implementation of protective 

measures during all closure 
operations. 

The daily process of
PLAN-DO-CHECK-ACT allows 
for early mitigation of new or 
emerging risks.

NCTF-RH continually 
monitors the closure 

progress to identify new or 
emerging risks.
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Joint Base Pearl Harbor-Hickam’s drinking water is supplied solely from the Waiawa 
shaft, a source over 6 miles away from Red Hill. The water is chlorinated before it enters 

the distribution system to serve 93,000 customers.

Where Does My Water Come From?
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Tank Cleaning Update

Download our mobile app and stay 
informed of the latest closure related 

information. 

*As of November 6, 2024

Black tanks empty at start of defueling

White tanks awaiting cleaning

Tank Cleaning Update
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What is a …?

The Navy uses EPA-approved laboratories and methods with state-of-the-art 
equipment to analyze samples.



Monthly Sampling Snapshot Around Red Hill

*Waiawa shaft 6 miles away

NCTF-RH team members collect over 350 samples of various types across more than 130 dispersed sample 
locations each month, or an average of 12 per day.

Legend

PFAS Sample

Soil Vapor Monitoring 
Point

Monitoring Well

• Monitoring Well
• 3-4 hours each
• ~88 samples/month

• PFAS 
• 5-6 hours each
• 3 samples/month

• Soil Vapor
• 0.5 hour each
• 216 samples/month



SAFE  DELIBERATE  ENGAGED  COMMITTED

Current & Proposed Monitoring Well Network

The Navy's monitoring well network extends beyond RHBFSF boundaries,
with more coming. Each new well provides more data to ensure continued protection of 

the aquifer and help inform the Navy's groundwater flow model. 
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Environmental Remediation

Site Assessment
• Regulatory driven requirement 
• Looks at historic releases (known and unknown)
• Conduct sampling and analysis to determine characterization of a release
• Deliberate, data-driven process

General Process Flow

Site Assessment

Characterization/ 

Risk Assessment

Cleanup Remedy 
Development

Remedy 

Selection

Design and Implement

Selected Remedy

Post-Remedy 

Monitoring

Concurrent Navy PFAS Remedial Investigation (CERCLA)

Q1 2025

2027

2029

2030

2031

2031+
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Joint effort between NCTF-RH, JBPHH, NAVFAC, Navy Region 
Hawaii and community partners. 

• Infrastructure Improvements

• Shaft Reactivations

• Treatment Systems

• Cybersecurity Improvements

• Leak Detection Programs

• Watershed Projects

Pathway to Resiliency, Redundancy and Security                            
to the JBPHH Drinking Water System

Ensuring Water for the Long-Term
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Capture Zone
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Cleanup Process

Spill to land 
and/or water

Collect soil & 
water samples Write reports

Write report and 
propose cleanup 

method

Collect follow-
up samples

Design & 
clean up

Post cleanup 
sampling

Site closure
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